
Why spend millions mapping outdated, manual processes with armies of consultants – only 
to bolt on AI later and hope it fits? Your SAP S/4HANA transformation should be intelligent 
from the blueprint up. Wire in AI from day one, and turn your system into a self-optimizing, 
insight-driven enterprise. Don’t retrofit the future – design it smart.
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Designing Your S/4 Future 
Without AI?
That’s Like Building a Smart Home 
Without Electricity.
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GET IN TOUCH…

BIG ENOUGH TO MATTER, SMALL ENOUGH TO CARE

ARE YOU…        
§ Still living in a legacy setup—running a heavily customized 

or fragmented ECC landscape, and unsure how to wire in 
the intelligence needed for the future?

§ In the design phase of your S/4HANA journey, and looking 
to embed AI into the blueprint from day one – like 
installing smart wiring before the walls go up?

§ Already live on S/4HANA, but finding that without the 
right AI integration, your system feels more like a digital 
shell than a truly intelligent home?

Wherever you are on the S/4HANA journey, the goal is the 
same: to build a smart, connected enterprise—where 
intelligence, automation, and agility are wired in from the 
start.

Just like a smart home needs a central system to connect 
and optimize every device, INNOVERV brings intelligence 
and integration to your SAP S/4HANA transformation.

WHY INNOVERV…

§ We Have Deep AI & SAP Expertise: With 100+ SAP 
programs delivered, we know how to solve real-world 
challenges with practical, scalable AI.

§ We Develop Tailored Solutions: Every enterprise has a 
unique blueprint. Our AI strategies align with your 
architecture to unlock measurable value.

§ We Ensure Safety & Security: We embed responsible 
AI principles from the ground up—ensuring your 
intelligent enterprise is powerful, trusted, and future-
ready.

WHAT WILL WE DO FOR YOU…

Discovery : Wherever you are on your SAP 
journey, we assess your landscape and identify 
where AI can deliver the most value – 
enhancing automation, integration, and 
intelligence.
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Targeted Solution Blueprint: We design a 
tailored roadmap, combining native SAP 
and custom AI solutions to ensure your 
enterprise is wired for performance and 
scalability.
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Executive Buy-In & Activation: We present 
a clear, value-led case to your leadership - 
securing alignment and momentum for your 
intelligent transformation.
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Think of your SAP S/4HANA transformation like building 
a smart home—every system must be connected, 
automated, and intelligently managed. INNOVERV 
guides you through three key phases:

This isn’t just a system upgrade—it’s the foundation of a 
smarter, more connected enterprise.

You will have access to our elite 
pool of experts who will guide and 

coach you.

Sound good? Get in touch! We look 
forward to working with you!
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