
RISE with SAP is more than a technical shift, it’s a strategic leap toward innovation, compliance, and 
agility. SAP S/4 HANA Cloud offers an all-in-one transformation platform, combining ERP, 
infrastructure, and services. It simplifies operations, enhances security, and enables faster access to 
SAP innovations like AI and automation. But not every organization is ready to RISE, and timing is 
critical. With the 2027 deadline approaching, the question isn’t whether to RISE, it’s how to do it 
right, aligned to your regulatory needs, operational priorities, and future growth ambitions.
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GET IN TOUCH…

BIG ENOUGH TO MATTER, SMALL ENOUGH TO CARE

ARE YOU…        
• Stuck on an aging ECC platform and questioning 

whether S/$HANA Cloud is the clean break your 
organization needs?

• Operating across multiple ECC instances or 
fragmented integrations, and struggling to unify 
systems?

• Seeking to align IT and business functions on a 
modern, scalable, intelligent ERP platform?

• Concerned that a basic “lift-and-shift” may not deliver 
real transformation?

You’re not alone. Many organizations at all maturity levels 
are facing these same crossroad decisions.

At Innoverv, we don’t just advise, we help you write the 
success story of your digital transformation using SAP S/4 
HANA Cloud

WHY CHOOSE US…

§ Unbiased & Independent: We focus solely on your 
success. We’re not tied to hyper-scaler incentives or 
SAP reseller commissions

§ Deep SAP Expertise: We advise on S/4HANA 
transformations across industries with a senior team, 
including an ex-President of SAP in our advisory team

§ End-to-End Credibility: This isn’t theory – we bring 
cross-functional knowledge and RISE-specific execution 
capability that is proven

ACROSS THE NEXT 8-12 WEEKS 
WE WILL...

You will have access to our elite 
pool of experts who will guide and 

coach you.

Sound good? Get in touch! We look 
forward to working with you!

ASSESS READINESS & RISK
Evaluate your business readiness, including 
regulatory requirements and risk 
readiness.
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BUILD THE BUSINESS CASE
Develop a fact-based business case 
covering total cost of ownership, 
innovation potential, and RISE vs. non-RISE 
scenarios across key use cases.
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DEFINE THE RISE ROADMAP
Facilitate targeted workshops to clarify 
RACI, SLAs, and security responsibilities, 
and co-create a tailored migration plan 
including architecture, timeline, validation 
strategy, cost and resource modeling.
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